MEETING MINUTES

Name of Foundation: Renaissance Charter Schools, Inc.

Board Meeting: April 5, 2017
School(s) Present:

Renaissance Charter School at Wellington
Renaissance Charter School at Pines
Renaissance Charter at University
Hollywood Academy of Arts/Science
School

Renaissance Charter School at Plantation
Renaissance Charter School at Palm West
Renaissance Charter School at West Palm Beach
Renaissance Elementary Charter School
Keys Gate Charter High School

Duval Charter Scholars Academy

Duval Charter High at Bay Meadows
Duval Charter School at Bay Meadows

Duval Charter at Mandarin
Duval Charter at Southside
Duval Charter at Westside
North Broward Academy of Excellence

North Broward Academy of Excellence Middle School

Renaissance Charter School at Flagler Center

Renaissance Charter School at Central Palm
Governors Charter Academy

Hollywood Academy of Arts/Science Middle

Renaissance Charter School at Poinciana
Renaissance Charter School at Summit
Renaissance Middle Charter School

Renaissance Charter School at 5t. Lucie
Renaissance Charter School at Coral Springs
Renaissance Charter School at Cooper City
Renaissance Charter School at Crown Point

Renaissance Charter at Chickasaw Trail
Renaissance Charter School at Tradition
Four Corners Upper School

Renaissance Charter School at Goldenrod
Renaissance Charter School at Tapestry

The minutes of Sunshine Law meetings need not be verbatim transcripts of the meeting. These minutes are a brief

summary of the events of the meeting.

April 5, 2017

Board Members:

Ken Haiko, Chairman
Dennis Clark, Vice-Chairman
Tom Wheeler, Director
Shane Strum, Director

John O'Brien, Director

Margaret Wells, Director

11:0lam | 11:35am | lune 26, 2017

Gateway Charter School, 12850 Commonwealth Dr., Ft. Myers, FL 33913

Other Attendees:

Rita Weaver, Board Governance Manager

Levi Williams, Board Attorney

Donte Fulton-Collins, Regional Director

April Williams, Regional Director

Stacy Schmit, Regional Director

Deborah Montella, VP Marketing

Absent: David Dubbin, Dir. Finance Planning & Analysis

Renaissance Charter Schools, Inc.
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CALL TO ORDER
Pursuant to public notice, the meeting commenced at 11:01am with a Call to Order by Chairman Ken
Haiko. Roll call was taken and quorum established.

I, ADMINISTRATIVE
Approval of Minutes from March 9, 2017

* Chairman Haiko asked the Board to review the Renaissance Charter Schools, Inc. minutes from
the March 9, 2017 board meeting and to note any changes. The minutes’ stand as presented.

MOTION: Motion was made by John O’Brien and seconded by Dennis Clark to approve the minutes
from March 9, 2017 Renaissance Charter Schools, Inc. Board meeting. Motion was approved
unanimously. (5-0, 1 absent)

Approval of Minutes from March 20, 2017
¢ Chairman Haiko asked the Board to review the Renaissance Charter Schools, Inc. minutes from
the March 20, 2017 board meeting and to note any changes. The minutes’ stand as presented.

MOTION: Motion was made by Dennis Clark and seconded by Tom Wheeler to approve the minutes
from March 20, 2017 Renaissance Charter Schools, inc. Board meeting. Motion was approved
unanimously. {5-0, 1 absent)

1L CSUSA Reports

Enrcllment and Marketing Update
* Deborah Montella presented the current enrollment update of the Renaissance Charter Schoo,
inc.’s portfolio of schools and noted the following schools with additional marketing initiatives:
o Renaissance Charter School at Central Palm
Keys Gate Charter High School
Renaissance Charter School at Palms West
Renaissance Charter School at Plantation
Duval Charter High Scheool at Baymeadows
Renaissance Charter School at Summit
Renaissance Charter School at Wellington
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* The board discussed the various marketing initiatives and all questions were answered by Ms.
Montella.

HIN NEW BUSINESS

SY 2017-2018 School Calendars
= The following 2017-18 schaol calendars were presented to the board fer their approval:
o Broward County
Duval County
Leon County
Miami-Dade County
Orange County
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o Osceola County
o Palm Beach County
o St. Lucie County

MOTION: Motion was made by John O’Brien and seconded by Tom Wheeler to approve the 2017-18
School Year Calendars for all the districts under the boards purview. Motion was approved
unanimously. {5-0, 1 absent)

Approval of ESOL/Out of Field Waivers
s The hoard was presented with the ESOL/Out of Field Waivers for all schools governed by
Renaissance Charter Schools, Inc. (See attachment)

MOTION: Motion was made by John O’Brien and seconded by Dennis Clark to approve the list of
ESOL/Out of Field Waivers, as presented. {see attachment} Motion was approved unanimously. (5-0,
1 absent)

V. OLD BUSINESS
Amendment to the Management Agreement, Renaissance Charter School at Central Florida

* Board attorney, Levi Williams, presented the changes to the Management Agreement. The
board discussed the change and all questions were answered by Mr. Williams.

MOTION: Motion was made by John O’Brien and seconded by Dennis Clark to approve the
Amendment to the Management Agreement for Renaissance Charter School at Central Florida and
CSUSA. Motion was approved unanimously, (5-0, 1 absent)

Amendment to the Lease Agreement, Renaissance Charter School at Central Florida
* Board attorney, Levi Williams, presented the changes to the Lease Agreement. The board
discussed the change and all questions were answered by Mr. Williams.

MOTION: Motion was made by John O'Brien and seconded by Dennis Clark to approve the
Amendment to the Management Agreement for Renaissance Charter Schoo! at Central Florida and
Red Apple at University North, LLC. Motion was approved unanimously. (5-0, 1 absent)

Manatee Charter Update
*  Mr. Williams updated the board on the Manatee Charter replication application as well as the
status of a settlement agreement between Southwest Charter Foundation, Inc. and Manatee
County. The Manatee County school board is scheduled for April 11" and the settlement
agreement is on their agenda. Mr. Williams advised that upon school board approval of the
settlement agreement, the replication application will no lenger be necessary.

Parent Facilitator Update
¢ The board reviewed the following changes to the Parent Facilitator List:
o Governors Charter Academy, Shaun Acree, Enroliment Manager
o Renaissance Charter School at Poinciana, Jeannette Perez, School Operations
Administrator
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MOTION: Motion was made by John O'Brien and seconded by Tom Wheeler to approve the update to
the Parent Facifitator list, as presented. Motion was approved unanimously. {5-0, 1 absent)

V.  ANNUAL MEETING
Election of Directors
s Mr. Haiko called for nominations of the Renaissance Charter School, Inc. board of directors.

MOTION: Motion was made by Shane Strum and seconded by John O’Brien to retain the current
board of directors of the Renaissance Charter School, Inc., as follows:

* Kenneth Haiko

e Dennis Clark

¢+ Thomas Wheeler

¢ John O'Brien

¢ Shane Strum

* Margaret Wells
The motion was approved unanimously. (5-0, 1 absent)

MOTION: Motion was made by Shane Strum and seconded by lohn C’Brien to retain the following
slate of officers of the board of directors of the Renaissance Charter School, Inc. as follows:

+ Kenneth Haiko, Chairman of the Board

» Dennis Clark, Vice-Chairman and Secretary

s Thomas Wheeler, Treasurer
The motion was approved unanimously. {5-0, 1 absent})

Conflict of Interest
s The board reviewed the Conflict of Interest policy.

MOTION: Motion was made by Tom Wheeler and seconded by John O’Brien to approve the Conflict of
Interest policy as presented. Motion was approved unanimously. {6-0)

Miami Dade County Disclosure Form
s The board reviewed the Miami-Dade County Disclosure Form and asked for the appropriate
Miami-Dade schools be listed on the form, Keys Gate Charter High School and Renaissance
Charter School at Doral.

V.  PUBLIC COMMENTS

» - Dennis Clark reported to the board that he met with the board’s Educatianal Service
Provider, Charter School USA Audit partner and reviewed the Management Letter for
2016. In his review, he also confirmed with the Audit partner that there were no
concerns in the management letter and for the continued viability of the ESP.

* Dennis Clark presented a list of reports to the board that he is going to request from
CSUSA as part of the board reporting package to be discussed in further detail at the
June meeting.

VL. ADJOURNMENT
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MOTION: Motion was made by John O’Brien and seconded by Tom Wheeler to adjourn the
Renaissance Charter Schools, Inc. April 5, 2017 board meeting. Motion was approved unanimously.

o Ypih,

Ken Haiko, Chairman
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